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Presentation	Overview/Agenda
• Icebreaker
•Role of a facilitator and meeting planning
•Overview of the online module
• Introduce print workbook
•Walk through training module
•Tips to remember while facilitating 



Learning	Objectives
1. Name 2 tools available for Indian County to 

address brain health challenges
2. Facilitate a virtual action institute



Mission Statement: One Voice affirming and 
empowering American Indian and Alaska Native Peoples 

to protect and improve health and reduce health 
disparities. 

National	Indian	Health	Board

Purpose: To advocate on behalf of all federally recognized  
American Indian and Alaska Native Tribes to ensure the 

fulfillment of the trust responsibility to deliver health and 
public health services as assured through treaties, and 

reaffirmed in legislation, executive orders and Supreme Court 
cases. 



Where	are	you	joining	from?



Role	of	a	Facilitator



Role	of	the	Facilitator
• Guide participants through the 

training module, while allowing 
the group to direct or take charge 
of the training 
• Provide an engaging and safe 

space for participants to learn and 
reach the learning objects and 
their personal goals
• Spark discussion and new ideas
• Troubleshoot technical issues and 

support participants throughout 
the training



3	Easy	Steps	- Before the	Institute
1 - Plan Ahead 

2 – Do a Run Through 

3 – Customize for your Audience 
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Meeting	Planning











Road	Map	for	Indian	Country
• Core focus of the Brain Health 

Action Institute
• You will need this handy for 

Unites 4 and 5 of the online 
module
• Highly recommend 

participants read this prior to 
the institute



https://nihb.org/brain-health/resources/

https://nihb.org/brain-health/resources/


Module	Overview

Unit 1-3: 
Increase knowledge, 
stimulate discussion

Units 4 – 5: 
Action Planning



Submit	a	TA	Request	Coming	Soon!
• Visit www.nihb.org/brain-health to 

submit a request for technical 
assistance from NIHB for your Action 
Institute.
• Possible TA requests:
• Implementing strategies in the Roadmap 

for Indian Country
• Coordinating and facilitating a Brain 

Health Action Institute
• Locating resources on Alzheimer’s Disease 

and related dementias (ADRD)
• Starting conversations about brain health 

in your community 
• Creating action plans and/or prioritizing 

strategies

http://www.nihb.org/brain-health


Upcoming	Brain	Health	Learning	
Community

• Description of Learning Community
• A Brain Health Learning Community that will meet bi-monthly to discuss the 

Roadmap to Indian Country strategies, and approaches to addressing Alzheimer’s 
Disease and related dementias

• Informational Webinar: 
• May 19th, 2021 from 2:00-2:45PM EST
• Will provide a brief overview of what to expect from learning community 

meetings, and leave open space for discussion and recommendations from 
participants

• Who should attend?
• Any passionate Tribal public health professionals, healthcare providers, and 

concerned community members that wish to learn more about addressing 
Alzheimer’s Disease and related dementias in their community



Thank	you!	
Karrie Joseph Sara Zdunek

(202) 507-4070 (202) 507- 4077
KJoseph@nihb.org Szdunek@nihb.org
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